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Mineola Village Downtown Façade Improvement 

Program.  Offering to use CDBG funds to cover up to 

75% of certain approved improvements to the exterior 

façade of eligible commercial buildings up to the 

maximum of $15,000 for new signs, lights, awnings and 

related accessories (SLA Projects) and to $30,000 for 

projects approved for more extensive work requiring 

construction labor or improvements requiring the 

payment of prevailing wage pursuant to Davis-Bacon 

regulations (SLA Plus Exterior Projects). SLA Plus 

Exterior Projects’ apply to added items such as painting 

exterior walls, installing EIFS system wall covering, new 

windows, doors, etc.  The Village does not envision a 

significant number of these applications.   
 

 

 
Tom Savino, Vision Accomplished, Inc., 

www.visionaccomplishedinc.com

BACKGROUND

Tom transitioned from business-management to become an
attorney and enter public service with local governments.  After
serving as Deputy Clerk in Mineola, Westbury Village appointed Tom
as Administrator-Clerk\Treasurer where he served about ten years.

One of Tom’s functions was heading community development
where, with the mayor and board and local Business Improvement
District members, he led a downtown revitalization recognized
Island-wide. Most significantly, accomplishments included
streetscape and many facade improvements along Post Ave.

In late 2008, Tom formed Vision Accomplished, Inc. to help
other municipalities, agencies and developers accomplish their
development visions. 
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PROGRAM FUNDING SOURCES

√ Federal HUD CDBG – Commercial Rehabilitation:

√ Allocated to the Village through Nassau County 

Department of Community Development;

√ Other Grants that may become available in the 

future (e.g., NYS Main Street);

√ Owner (Building Owner\Tenant) Contribution:

√ Minimum 25% of covered costs of improvements.

 

 

 

 

 

 COMMERCIAL REHABILITATION

Block Grant Funded 
- Although still plenty of regulations, the federal government

does not specifically mandate a standard procedure to be carried out
by all recipients.  

Many community development agencies (CDA’s)\municipalities
offer a 50-50 matching grant to business and building owners who
facilitate and implement the process themselves following the
advised regulations and approvals: 

Result - minimal and sporadic improvements that are not
generally cohesive and harmonious, nor substantially within the
community’s vision and master plan.  

Instead, through analysis of regulations, knowledge of the law,
municipal and community development experience Vision
Accomplished created a system that has proven successful. 
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Mineola Village 

Façade Improvement Program 2016+

√ Village Awards Up to 75% Cost Subsidy 

to Eligible Commercial Building 

Owners\Tenants Throughout Village 

Downtowns for Exterior Facade 

Improvements; 

√ Provide Planning, Guidance and 

Implementation for Owners\Tenants; 

√ Waive Permit Fees for Covered 

Improvements;

Funded Through CDBG

 

 

 

 
Mineola Village 

Façade Improvement Program 2016+

√ Village is Contracting Party with Procured 

Façade Improvement Contractors; 

√ Upon Contract with Building Owner, Village 

Engages Contractors to Perform and Pays 

According Contractor Agreement; 

√ Property Owner Repays Village at a Rate of 

1/3 Estimate Cost Up Front, 1/3 Upon Work 

Completion and Remainder Within 6 Months;

 

 

 

 
ACCOMPLISHMENTS

Proactive planning, initiation and 
persistent follow through will encourage, 
guide and help private downtown building 

and business owners to:

√ Harmoniously improve exterior buildings, 

√ Reduce “visual noise” and, 

√ Create a cohesive aesthetic continuity 

throughout project areas. 

For the Benefit of the Community 

 

 



 

WARNINGS\NOTATIONS:WARNINGS\NOTATIONS:

WARNINGS\NOTATIONSWARNINGS\NOTATIONSWARNINGS\NOTATIONS:

Creating a harmonious and consistently cohesive aesthetic
commercial appeal in your downtown is very achievable, but an
organized process must remain efficient and enticing, and
unencumbered with ad-hoc redirection and over-reaching burdens.
Encourage participation and let the “snowball” grow.

 Remain aware of property rights. Without justifiable or even
compelling reasons, local governments cannot generally mandate
compliance with all aesthetic desires.  We can use the “stick” to
enforce the code and mandate requirements that protect the health,
safety or well-being of the community, but often need to dangle the
carrot to achieve exterior harmony among many diverging interests. 
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EFFICIENCY\MINIMAL DISTURBANCEEFFICIENCY\MINIMAL DISTURBANCEEFFICIENCY\MINIMAL DISTURBANCE:

Process inherently entails delays from planning, adjustments,
RFPs, research, communications, commitments and others, and most
importantly, scheduling coordination of multiple parties. 

When implementing signs, lights, awnings and accessories, the
goal is to sign owner\tenant into the vision, meeting all regulatory
requirements, and coordinate a renewal of their exterior building
facade to start and finish within seven business days. Scheduling is
coordinated around sign creation (longest lead time). Work will
generally include existing items removed, signs and accessories
installed, lighting installation and finally awnings. 

Where work evolves to add painting, re-surfacing or other
structural construction, we will separately arrange two project
events to coordinate together as seamlessly as possible. 
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EFFICIENCY\TIMELY CDBG EXPENDITUREEFFICIENCY\TIMELY CDBG EXPENDITUREEFFICIENCY\TIMELY CDBG EXPENDITURE:

For the project to remain organized and proficient, considering
multiple parties involved to schedule, coordinate and rely on, the Village’s
role needs to remain fluent, flexible and as unencumbered as possible.  

With those concerns, a major consideration also includes remaining
timely within CDBG expenditure regulations so that future funding does
not decline and, in fact, is increased. 

Success in this regard can be gleamed from experiences in both
Westbury and Farmingdale villages.  While in Westbury, annual funding
increased by about 500%, while it went up more than 600% in Farmingdale
to allow that village to become the most successful recipient of CDBG
funding per resident on Long Island in 2014.

While several other factors were relevant, so is no guarantee that
similar results will occur in Mineola, it is fact that when there is greater
competition for less funding, inefficiency does not score well. 
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Resolve Your 
Program

Build 
Excitement

Let’s Get the 
“Shovel in 
the Ground” 
and Make It 
Happen!

Vision Accomplished, Inc.  

 

 

FAÇADE IMPROVEMENTS

Two Project Types:

1. SLA  - Signs, lights, awnings and 

accessories;

2. SLA-Plus – Add exterior\structural 

construction and\or labor requiring 

Davis-Bacon Prevailing Wage.

 

 

 

√ Phase-1 Target Area:

√ Cluster Storefronts;

√ Compile Data, Photo Each Eligible Building; 

√ Acquire Qualified Planner Renderings with 

Suggested Improvements\Guides to 

Accomplish Community “Vision” for Each;

√ Issue RFP’s and Gather Item\Production Costs:

√ Form Multi-year Contracts as Needed;

√ Give Objective “Storefront Credits” for 

Each Eligible Building to Set Potential Funding 

Allotment;

√ Calculate Estimate Costs for Improvements;

√ Present\Sell\Negotiate\Persuade.

INTRODUCTORY PROCESS

 

 



 

RFQ out to Known Qualified and 

WBE\MBE Architects for Review 

Return in Two-Weeks.

RFP Results from Contractors 

Qualified to Inspect, Photograph, 

Measure, Evaluate and Report on 

Existing Facades, as Assigned.

RFP – RFQ Out Already

 

 

 
Sample Façade Architectural Rendering

 

 

 

 

 



 

RFPs to be Issued to Qualified Sign Makers; 

Awning Companies; 

Electricians:

Two-Year Contract w/ Option to Extend 1-

Year, Twice

Based on Standard Supply and Installation 

for Comparison;

Reach Out to MBE\WBE

RFP’s To Come

 

 

 
Wall Signs

– High Density Urethane Backing with Carved 

23K Gold-Leafed Letters; 

- Benjamin Moore, Sherwin Williams, DuPont 

or Matthews Paint for Backing;

- More Points for Hand Carved vs Router;

- More Points for Longer Warranty Periods;

Awnings

– Sunbrella Non-Retractable w/ Painted 

Frame. Color Burgundy or Charcoal Grey.

Electrician

– Selected Goose Neck; Wall Sconce; 

Installation and Per Foot Wiring Supply

 

 

 

RFPs to be Issued to Qualified Façade 

Improvement Contractors.

Seek to Engage On-Call Contractor to 

Move in Swiftly Where Building Owner 

Adds Exterior Improvements, Paint or 

Repair Needed, or Removal Discovers 

Structural Issue Needing Attention 

Before Project May Continue:

Davis-Bacon Prevailing Rate Applicable

RFP  To Come

 

 



 

SAMPLE PHOTOS OF IMPROVEMENTS

SLA Projects – Before\After Photos

Signs; Lights; Awnings; Accessories; 

Moldings; Colors; Styles

Private additions, including 

painting, stucco, stone, brick 

cleaning, windows, etc. 

 

 

 

REQUIRE BOTH TOTAL AND INDIVIDUAL

RENDERING GUIDES FOR MULTIPLE

STOREFRONT BUILDINGS

RFQ to known and WBE\MBE 

qualified architects out for return 

for review within two-weeks.

 

 

 

 

 



 

 

 

 

 

 

 

Storefront Wall Signs and Hanging Signs 

Complimentary to Downtown 

Community Vision

APPLY COMMUNITY STANDARDS 

TO BIG CHAIN STORES

 

 



 

 

 

 

 

 

 

 

 



 

The same recommended improvements or 

materials, even carved gold-leaf signs and\or 

Sunbrella awnings may not always be best 

solution for all building architecture. Although 

limited, architectural designer may recommend 

alternative approaches to highlight unique, 

historical or special architectural features.  

These recommendations should be considered. 

NOTE and BEWARE of COSTS

STAY FLEXIBLE YET

COMPLIMENTARY IN DESIGN

 

 

 

 

 

 

SAMPLE PHOTOS OF IMPROVEMENTS

SLA-PLUS Projects 

SLA Plus Added Surface 

Improvements. For Example:

Paint; EIFS; Brick-it; Windows; 

Doors; Wash Lights; etc.

 

 



 

√ Phase-1 Target Area – About 48 

Storefronts:
√ Mineola Blvd., Station Plaza to 

Harrison Ave.; 

√ Approved Sign and Awning Colors;

√ Approved Exterior Sign Lighting;

√ Approved Wall Sconce Lights

COMMITTEE SELECTIONS

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Complimentary\Harmonious Storefronts

- Sign Band to Reduce Visual Noise, Add Appeal;

- Pocket Parks; Kiosk; Way-Finder Signs; Planters;

- Decorative Street Name Signs\Poles; Pole Banners

STREETSCAPE IMPROVEMENTS

 

 



 

Reduce Streetscape Visual “Noise” 

Building Sign Band Alignment and Complimentary Look  

 

 
Create a Pocket Park – Village Green

 

 

 

Street-Side Community Kiosk

 

 



 

 

 

 

 

 

 

Small Sample of 

Positive Recognition

 

 



 

 

 

 

 

 

 NY Times Photo – Westbury Village Downtown (JAN. 14, 2015)

 

 



 

 

 

 

 

 

 


